Appendix 1: Equality Impact Assessment (Berkshire East Healthy Behaviours HNA 2022)


EQUALITY IMPACT ASSESSMENT
The Equality Act 2010 requires all public bodies, including local authorities, to show “due regard” to the impact their policies and procedures have on people from different groups. This includes gender, race, religion, age, disability, sexual orientation and gender identity. We also have a responsibility to foster good community relations.  Although they are not a legal requirement, conducting a basic assessment will allow us to look at the possible implications of a policy or procedure, and take any mitigating action if appropriate. 
Remember:

· Equality Impact Assessments (EIAs) should be carried out on relevant policies and procedures. Not all policies or procedures will require them. If you are unsure if one is required, please contact your organisation’s Equality and Diversity Manager for advice.
· Assess any potential impacts, positive and negative, in a proportionate way and with relevance.
· Make decisions that are justified, evidenced, relevant and identify any mitigating proposals.
· Prioritise expenditure in an efficient and fair way.
· Have a record showing that the potential impacts have been considered and that decisions are based on evidence.
It is important the EIA is carried out at the earliest opportunity to ensure that you have the time to undertake any additional work that will inform your decisions, for example community engagement. 

All relevant committee reports should include an equalities impact assessment. This will ensure that equalities considerations are available for members to consider as part of the formal decision-making process. If your EIA is part of a Cabinet Report, please forward it to Democratic Services, along with your other committee paperwork. It usual to publish the EIA with the other public papers in advance of a committee meeting.  Please also remember to complete the EIA section of the report checklist and the EIA summary section on the report itself.
Equality Impact Assessment 

	Directorate: 
Bracknell Forest: Local Place, Planning and Regeneration
RBWM: Adults, Health and Housing

Slough: Adults and Communities


	Service: Public Health


	Name of Officer/s completing assessment: 
Bracknell Forest: Felicity Antwi-Adjei

RBWM: Lizzie Blundell

Slough: Dan Devitt


	Date of Assessment: March 2022


	Name of service/function or policy being assessed: Healthy Behaviours Health Needs Assessment (HNA) for Berkshire East


	1. 
	What are the aims, objectives, outcomes, purpose of the policy, service change, function that you are assessing?  

The Healthy Behaviours Health Needs Assessment (HNA) has been developed to inform the future commissioning of interventions to support people with living a healthier lifestyle. There are three aims of this work:
· To understand the health needs of adults across East Berkshire. 

· To understand health inequalities within the three unitary authorities. 

· To guide the commissioning process for future locally commissioned services, so that the most effective support for those in greatest need can be planned and delivered.

This HNA will summarise the most recent data on smoking, low level alcohol needs, diet and physical activity (healthy weight) and the adverse health outcomes in our population, as a result of unhealthy behaviours. The HNA also reviews the available evidence on effective interventions for supporting residents to live a healthier lifestyle.

The aim of the HNA is to answer three key questions:

· What are the health needs of residents in East Berkshire?

· What differences exist in our unitary authorities, that contribute to unjust health outcomes?

· What does a good integrated health behaviours service look like?

This HNA will not focus on mental health and wellbeing specifically since these topics are explored in other ongoing areas of work. However, mental health and wellbeing can heavily influence a person’s ability to change their behaviour and as such we will ensure, where relevant, this is acknowledged in the report. 
The vision and approach for this HNA has been agreed with the Berkshire East Public Health Senior Management Group (SMG).


	2. 
	Who implements or delivers the policy, service or function? State if this is undertaken by more than one team, service, and department including any external partners. 

This project is a collaboration between the three Public Health teams in Berkshire East (Bracknell Forest, RBWM and Slough) and the Berkshire East Public Health Hub. The development of this HNA has also been supported by colleagues in the Frimley Health ICS.


	3. 
	Who will be affected by this proposal? For example who are the external/internal customers, communities, partners, stakeholders, the workforce etc.  Please consider all of the Protected Characteristics listed (more information is available in the background information).  Bear in mind that people affected by the proposals may well have more than one protected characteristic.

Characteristic

Relevance

Positive , Negative, Neutral or Unknown Impact 

Rationale for Assessment

Age

Relevant

Positive 

This HNA provides links to the latest available data on demographics of the Berkshire East population, including age distribution. This data is held within the Berkshire East JSNA. 
This HNA also explores data on healthy behaviours and health outcomes for different age groups in the population.

Including this data will enable an understanding of variation in healthy behaviours and health outcomes for different age cohorts. In turn, this will inform recommendations on future service provision that best meets the health needs of people at different stages of life.  

Disability

Relevant

Positive

This HNA seeks to collate data on healthy behaviours and health outcomes for Berkshire East residents with disabilities and/or additional needs across their life course. 

In turn this will aid our organisational understanding of how we can best support people with disabilities and/or additional needs to live a healthy lifestyle. 

Gender Reassignment:

Relevant

Positive
Collection of service user data across all protected characteristics is a requirement for our locally commissioned support services across Berkshire East.
Gender identity data will be collected through a public survey on healthy behaviours. This will enable analysis of  findings in relation to gender identity and identification of any specific support needs for health improvement in this cohort of the population.
Marriage and Civil Partnership:

Not relevant

N/A

At this stage the ability of the HNA to capture and assess the needs of married people/people with Civil Partnership is unknown.  We expect is it unlikely that this data will made available for this HNA. As such, this HNA will not make specific recommendations for residents based on marital / civil partnership status.

Pregnancy and maternity:

Relevant

Positive

Collection of service user data across all protected characteristics is a requirement for our locally commissioned support services across Berkshire East.

The HNA will have the ability to assess data from local maternity services - specifically for smoking cessation and weight management support. 

In turn this will aid understanding of how we can work with colleagues in the maternity system to support uptake of healthy behaviours in the perinatal period.

Ethnicity:

Relevant

Positive

Collection of service user data across all protected characteristics is a requirement for our health services and locally commissioned support services across Berkshire East. 

This data will enable an understanding of variation in healthy behaviours and health outcomes for people of different ethnic backgrounds. In turn, this will inform recommendations on future service provision.

Religion and Belief:

Relevant

Positive 

Collection of service user data across all protected characteristics is a requirement for our health services and locally commissioned support services across Berkshire East. 

At this stage the ability of the HNA to capture and assess the needs of people from different religious communities and beliefs is unknown. Where available, this data will be used to aid an understanding of variation in healthy behaviours and health outcomes for people of different religious beliefs. In turn, this will inform recommendations on future service provision.

Sexual orientation:

Relevant 
Positive
Collection of service user data across all protected characteristics is a requirement for our locally commissioned support services across Berkshire East. 

Data on sexual orientation will be collected through a public survey on healthy behaviours. This will enable analysis of findings in relation to sexual orientation and identification of any specific support needs for health improvement in this cohort of the population.
Other:

None others identified


	4. 
	What are any likely positive impacts for the group/s identified in (3) above?  You may wish to refer to the Equalities Duties detailed in the background information.

The HNA will enable a refreshed and detailed assessment of data and gaps in data for communities and population groups with protected characteristics. 



	5. 
	What are the likely negative impacts for the group/s identified in (3) above? If so then are any particular groups affected more than others and why?

No negative impacts identified.

	6. 
	Have the impacts indentified in (4) and (5) above been assessed using up to date and reliable evidence and data? Please state evidence sources and conclusions drawn (e.g. survey results, customer complaints, monitoring data etc).

Positive impacts have been assessed on the basis of epidemiological data from routine monitoring sources and health service data. 



	7. 
	Have you engaged or consulted with any identified groups or individuals if necessary and what were the results, e.g. have the staff forums/unions/ community groups been involved?

A key part of the Health Needs Analysis is to engage with residents across East Berkshire to understand their thoughts around healthy behaviours, through an online survey. Where possible, we will be carrying out additional work to understand the perspectives of underserved communities.


	8. 
	Have you considered the impact the policy might have on local community relations? 

This is a project rather than a change in policy. We will seek to undertake engagement work with communities following this HNA, with the aim of sharing findings and listening to views from a range of community groups. 


	9. 
	What plans do you have in place, or are developing, that will mitigate any likely identified negative impacts? For example what plans, if any, will be put in place to reduce the impact?

N/A – no negative impacts identified. 


	10. 
	What plans do you have in place to monitor the impact of the proposals once they have been implemented? (The full impact of the decision may only be known after the proposals have been implemented). Please see action plan below.

The Healthy Behaviours HNA will be used to inform future commissioning of services to ensure that they are meeting community needs and reflective of local demography and provision to people with protected characteristics across the life course. These services will be subject to separate equality impact assessments and contractual monitoring arrangements. 



	What course of action does this EIA suggest you take? More than one of the following may apply
	

	Outcome 1: No major change required. The EIA has not identified any potential for discrimination or adverse impact and all opportunities to promote equality have been taken
	(

	Outcome 2: Adjust the policy to remove barriers identified by the EIA or better promote equality. Are you satisfied that the proposed adjustments will remove the barriers identified? (Complete action plan).
	

	Outcome 3: Continue the policy despite potential for adverse impact or missed opportunities to promote equality identified. You will need to ensure that the EIA clearly sets out the justifications for continuing with it. You should consider whether there are sufficient plans to reduce the negative impact and/or plans to monitor the actual impact (see questions below).  (Complete action plan).
	

	Outcome 4: Stop and rethink the policy when the EIA shows actual or potential unlawful discrimination.  (Complete action plan).
	


Action Plan and Timetable for Implementation

At this stage a timetabled Action Plan should be developed to address any concerns/issues related to equality in the existing or proposed policy/service or function. This plan will need to be integrated into the appropriate Service/Business Plan.

	Action
	Target Groups
	Lead Responsibility
	Outcomes/Success Criteria
	Monitoring & Evaluation
	Target Date
	Progress to Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Name: Lizzie Blundell
Signed:  ……Lizzie Blundell (signed electronically 5th April 2022)…………………………(Person completing the EIA)

Name:    …Anna Richards…………………………………………………

Signed:  ……………………………………………………( Policy Lead if not same as above)

	Date:
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